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Brand new?  VS  Half new?
MA PM
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Performance measurements 

and monitor business 

performance

Prepare budgets for planning 

and control

Information, 

technologies 

and systems

Performance 

measurement 

and control

Cost and 

management 

accounting 

techniques

Decision-

making 

techniques

Budgeting 

techniques, 

planning and 

control

Explain the nature, source and purpose of 

management information

Data analysis and statistical techniques

Actual cost vs Standard costs
Explain and 

apply cost 

accounting 

techniques

MA PM
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Example: Performance Measurement

Ensure you understand 

methods rather than just 

focus on how to do the 

calculations.

考点异曲（侧重点不同，考察难度不同）同工（核心知识点相似）

APM

PM

MA

D1(b)

F2(a)

Describe, calculate and interpret financial performance indicators (FPIs) for 

profitability, liquidity and risk in both manufacturing and service 

organizations. Suggest methods to improve these measures.

Discuss the appropriateness of, and apply different measures of 

performance.

E1(a)

Discuss and calculate measures of financial performance (profitability, 

liquidity, activity and gearing) and non-financial measures.
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Constructed response 
questions

Syllabus technical 
article 

ACCA 
practice 
platform

examiner’s 
report
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COST AND MANAGEMENT 

ACCOUNTING 

TECHNIQUES. 

BUDGETING TECHNIQUES, 

PLANNING AND CONTROL.

INFORMATION, 

TECHNOLOGIES 

AND SYSTEMS.

DECISION-MAKING 

TECHNIQUES. 

PERFORMANCE 

MEASUREMENT AND 

CONTROL. 
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Section B: specialist cost and management accounting techniques

Contents Technical article Schedule

Activity based costing(

absorption costing, marginal costing)
✓ Activity-based costing 3

Target costing
✓ Target costing and lifecycle costing

1

Life cycle costing 1

Throughput accounting
✓ Throughput accounting and the theory of constraints – part 1

✓ Throughput accounting and the theory of constraints – part 2
2

Environmental management 

accounting
✓ Environmental management accounting 1
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Section C: Decision making techniques

Contents Technical article Schedule

Cost volume profit (CVP) 

analysis
✓ Cost-volume-profit analysis 2

Limiting factor analysis ✓ Linear programming 1

Pricing decisions
✓ Pricing 1: Theoretical aspects

✓ Pricing 2: Practical aspects
3

Short-term decisions ✓ Relevant costs 4

Risk and uncertainty 
✓ The risks of uncertainty

✓ Decision trees
3
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Section D

Contents Technical article Schedule

Budgetary system

✓ All about budgeting - part 1, part 2, part 3, part 4, part 5

✓ Comparing budgeting techniques (incremental v ZBB) in 

the public sector

5

Quantitative analysis in 

budgeting

✓ Time series and moving averages

✓ Regression and correlation

✓ The learning rate and learning effect

5

Budgeting and standard 

costing 
1

Variance analysis ✓ Materials mix and yield variances 3

Planning and operational 

variance analysis
1



© ACCA Public

Section E: performance measurement and control

Contents Technical article Schedule

Performance analysis and 

behavioural aspects
1

Performance measurement

✓ Tackling performance evaluation questions

✓ Balanced scorecard

✓ Building blocks of performance management

6

Divisional performance and transfer 

pricing

✓ Decentralization and the need for performance 

measurement

✓ Transfer pricing

3

Further aspects of performance

management

✓ Not-for-profit organizations – part 1

✓ Not-for-profit organizations – part 2
2
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Section A: Information, technologies and system for organizational performance

Contents Technical article Schedule

Managing information

✓ Big data 1: What is big data?

✓ Big data 2: How companies use 

big data

3

Information systems and data 

analysis
✓ Information systems 3

3
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ACCA

Teaching resources

PM technical articles

Mind Map

Syllabus

ACCA Practice Platform(CBE)

Examiner’s report

Past paper

Read the mind of PM marker

Approaching PM CR questions

Progress test

Benefits
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Mind 
Map
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Section A 

Information, technologies and system for organizational performance
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Section B 

Specialist cost and management accounting techniques
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Section C 

Decision making techniques
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Section D 

Budgeting and control
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Section E 

Performance measurement and control
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Exam approach & preparation for CBE
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Thanks for watching…


