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Explain the nature, source and purpose of
management information

Data analysis and statistical techniques

Prepare budgets for planning
and control

Actual cost vs Standard costs

Information,
technologies
and systems

Budgeting
techniques,
planning and
control
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Example: $t¥fPerformance Measurement#® &

D1(b)
of, and of
performance.
El(a) nsure you understand
financial performance indicators (FPls) for .
profitability, liquidity and risk in both methods rather than just
. Suggest methods to improve these measures. focus on how to do the
calculations.
MA F2(a)

measures of financial performance (profitability,
liquidity, activity and gearing) and non-financial measures.
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BUDGETING TECHNIQUES, INFORMATION,
PLANNING AND CONTROL. TECHNOLOGIES
AND SYSTEMS.

DECISION-MAKING PERFORMANCE
TECHNIQUES. MEASUREMENT AND
CONTROL.
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Section B: specialist cost and management accounting techniques

Contents Technical article Schedule

Activity based costing (2]l

absorption costing, marginal costing) AEIAsIEEIEE | Cosilig

Target costing
Target costing and lifecycle costing
Life cycle costing

Throughput accounting and the theory of constraints — part 1

VARGl GG Throughput accounting and the theory of constraints — part 2

Environmental management

. Environmental management accounting
accounting
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Section C: Decision making techniques

ACCA

Contents Technical article

Cost volume profit (CVP)

) Cost-volume-profit analysis
analysis

Limiting factor analysis

Linear programming

Pricing 1: Theoretical aspects

P ISEsons Pricing 2: Practical aspects

Short-term decisions Relevant costs

The risks of uncertainty

Risk and uncertainty Decision trees

Think Ahead

Schedule
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Section D

Contents

Budgetary system

Technical article

All about budgeting - part 1, part 2, part 3, part 4, part 5
Comparing budgeting techniques (incremental v ZBB) in
the public sector

Schedule

ACCA

Quantitative analysis in
budgeting

Budgeting and standard
costing

Variance analysis

Planning and operational
variance analysis

Think Ahead

Time series and moving averages
Regression and correlation
The learning rate and learning effect

Materials mix and yield variances
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Section E: performance measurement and control

ACCA

Contents

Performance analysis and
behavioural aspects

Performance measurement

Divisional performance and transfer
pricing

Further aspects of performance
management

Think Ahead

Technical article

Tackling performance evaluation questions
Balanced scorecard
Building blocks of performance management

Decentralization and the need for performance
measurement
Transfer pricing

Not-for-profit organizations — part 1
Not-for-profit organizations — part 2

Schedule
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Section A: Information, technologies and system for organizational performance

Contents

Managing information

Information systems and data
analysis

=

ACCA

Think Ahead
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Technical article

Big data 1: What is big data?
Big data 2: How companies use
big data

Information systems

Schedule
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Teaching resources Benefits

¥ Syllabus v BRI EEFIERIRR

¥ Mind Map v 1Bk, FIRsEXKE

¥ PM technical articles vV OERER, RBAIERE

¥ ACCA Practice Platform(CBE) v RENETLEERBEE

¥ Examiner’s report vV TREEENRIRUNEERIN
¥ Past paper v BIBUERRIR

¥ Read the mind of PM marker v E2EHDRE

¥ Approaching PM CR questions v EMBAE TG

¥ Progress test v RESEN, TUHATLEEZEES

ERIRE, sxtRS
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UNDERPINNING KNOWLEDGE FROM MA

Performance Management (PM) — 2021 V1
)

—

GETTING LEARNING AND REVISION PHASE - QUESTION PRACTICE ON CBE PLATFORM D 1

STARTED o
FINAL PREPARATION - PROGRESS TEST L2 b

* NOTE: THERE IS MORE TO THE EXAM THAN JUST THE SYLLABUS. QUESTION PRACTICE TO IMPROVE YOUR EXAM TECHNIQUE IS THE KEY TO SUCCESS.

Think Ahead
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Information, technologies and system for organizational performance

SYLLABUS A: INFORMATION, TECHNOLOGIES AND SYSTEMS FOR ORGANISATIONAL PERFORMANCE

MANAGING INFORMATION INFORMATION SYSTEMS AND DATA ANALYTICS

* Roke of information systems temet # |nformation levels —E Strategic
tranet

« Benefits of information systems
* Security of confidential information

» Types of information systems

SOURCES OF INFORMATION

) 1 . A\
« Internal sources « Information for control purpose * Big data E 4vVs

« External sources » Costs of information systems —|: D
ndi
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Specialist cost and management accounting techniques

SYLLABUS B: SPECIALIST COST AND MANAGEMENT ACCOUNTING TECHNIQUES

es and disadvantages

« TOC (theory of constraints)

» Multiple-

ACCA

Think Ahead

= Difficulties for service industry

» Environment issue

oduct plan
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Decision making techniques

SYLLABUS C: DECISION-MAKING TECHNIQUES

RELEVANT COST ANALYSIS

« Principles » Opportunity cost * RC of material, labour, overhead & NCA

COST VOLUME PROFIT ANALYSIS

Chart Chart
Limitations

* Single product t Formulae * Multi product —E Formulae

Optimum production plan
Make or buy

« Single limiting factor —E Identify LF

Tr ic approach approaches
The tabular approach

approaches Mark up vs Margin

* Demand-based —E PED » Cost-based -E Equation

Advantages and vantages

* Other pricing strategies Skimming vs Penertation
Complementary
Discrimination
Volume-discounting
Relevant cost (One-off contract)

* Multi limiting factors Optimum production plan
_E Methods of linear programming

MAKE-OR-BUY AND OTHER SHORT-TERM DECISIONS

« One-off contract t Minimum contract price
Minimum price vs Final price

* Make or buy (outsource) t With or without limiting

Advantages and disad
« Shut down t Lost revenue vs Savings

Other non-financial factors
* Further processin: —E Incremental Revenue vs Incremental cost
Other non-financial factors

* Shadow price t Definition

Calculation
* Slack

DEALING WITH RISK AND UNCERTAINTY

» Basic definitions t Risk and uncertainty
Risk appetites
* Modelling techniques Simulation
Sensitivity
EV
Maximax, Maximum, Minimax regret
Decision tree
Value of perfect and imperfect information
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Budgeting and control

SYLLABUS D: BUDGETING AND CONTROL

BUDGETARY SYSTEMS AND TYPES OF BUDGET

« Calculation
ationship with matenal usage variance

= Types of budget

» Calculation

* Relationship with sales volume variance

* Changing budgetary PLANNING AND OPERATIONAL VARIANCES

* Budgeting and uncertainty T Tools
Probabilistic budget Addv ) antage

. .
Planning and operational variance Materials
Labour

les

* Purposes

. Ty
* Learning
curve theory

» Derive standard costs
braic approach * Standards vs Budgets

» Criticism of standard cos « Variance *Modem i

analysis oural impacts

= Controllability © ACCA
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Section E
Performance measurement and control
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Exam approach & preparation for CBE

ACCA

« Getting familiar with CBE environment

+« ASCBE exam techniques

» ASCBE leaming reso

Think Ahead
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Thanks for watching...
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